
RED WING SOCCER CLUB 

Soccer Board Meeting 

ZOOM Meeting – April 3, 2022 

 

1. Call to order at 7:03 pm by President Alison Hanlin 

A. Quorum present:  Alison Hanlin, Jen Radtke, Lora Larson, Amanda Nodolf, Chris Heineman, Emily Thoms, Taylor 

Becker, Anthony Nemcek, Johanna Jensen 

B. Board Members absent:  Brian Schafer (VP- resigned today) 

C. Guests: Brad Asolp, Rebecca Smith 

 

2. Agenda reviewed, motion to approve agenda made by Amanda, seconded by Lora Larson, voted, agenda approved. 

 

3. Board reports: 

A. Secretary’s report (by Jen Radtke) 

a. December minutes needed.  

b. January minutes reviewed, motion to approve by Lora, seconded by Anthony, voted, approved. 

B. Treasurer’s report (by Lora Larson) 

a. Detailed report had been emailed to members prior to the meeting.  Available upon request. 

b. Discussion of fees MYSA vs SMSL leagues 

c. Report accepted 

C. Uniform Manager report (by Amanda Nodolf)  

a. Those needing uniforms have been shipped.  

b. 2-3 players that registered, have not ordered yet.   Discussion of ordering extra uniforms.  

1. Jersey $44 each and need both purple and white, thus $88 total; shorts are free with socks. 

Full kits are $107. 

2. $880 total purchase price for  

3. Alison made a motion to by 1 set of jerseys ($88 each) for each team, seconded by Johanna, 

voted, all in favor, approved,  

D. Equipment Manager report (by Rachel Shimek) 

a. Rachel Shimek resigned; Rebecca Smith is interested in the position. 

b. Rachel has expressed great willingness to help with the transition of her responsibilities to a new individual.  

E. Manager Coordinator (by Anthony Nemcek) 

a. Boys U14 needs a manager yet (and coach as well).   Otherwise, managers for teams are set.  

b. Girls U16 and U18 need manager yet.  

c. Please encourage or spread the message that managers for those three teams are needed.   It is fairly easy 

to learn the tasks as Anthony will walk new managers through the process.  The manager does not need to 

be present at EVERY game. 

d. If interested in serving as manager – anyone can contact Anthony or Alison. 

e. Game Changer is the means for communications, ie attendance, schedule changes, need to update 

availability for each game.  Works well if everyone uses it.    

F. Coaching Coordinator report (by Chris Heineman) 

a. Boys U14 team needs a coach yet (and manager as above).  

b. Please encourage anyone interested to reaching out to Chris or Alison 

c. Discussion of posting a job opportunity, open to having someone from another community serve as a coach.  

d. Discussion regarding paying coaches, see future discussion item.  

G. Registrar Report (by Emily Thoms) 

a. 10 teams registered.  

b. Question if tournament team needs to be registered; they are at this time for insurance coverage time.  

H. Referee Coordinator (Kelsey Nordenskjold) 

a. Great need of referees for soccer games this summer  

I. Communications Coordinator (Johanna Jensen) – see all things soccer related.  



 

4. New Business 

A. Taylor Becker 

a. Discussion of paid coaches if unable to find parent coach.  

b. Reimbursement for coaches – typically among coaches it is common that coaches are paid.   This would be 

for non-parent coaches, often they have an educational requirement and license.   There is an expectation 

that if a coach is paid, they come with more experience, training and potentially licensed. 

1. Intro to Grassroots online programs (free) 

2. 2 Grassroot online modules (online fee to do) 

c. Head coach $750 and $450 for assistant coach approximately.   Rec coach would be $400. 

d. With current coach need– travel coaches – would be $1950 for current coaches for this summer. 

e. Motion to approve the coach reimbursement proposal (coaches with documented online training) which 

would be (3 x 750) + 450 + 400 = $3100 for the spring season of 2022 was made by Chris, seconded by Jen, 

voted, motion passed.   

f. Lora mentioned that she needs tax info for any person that is going to be paid.  

B. Coaching Clinic  

a. Taylor presented idea of having a coaching clinic which would entail a brief presentation/screen time, then 

quick demo session. 

b. This would be an evening event; tentative date of April 13th, 530-730 

c. Discussion if there is an assistant so that it frees up Taylor could then go between coaches.  

d. Motion to allow for up to allow for up to $400 for Taylor to set up a coaching clinic, seconded by Chris.  

Voted, passed.  

C. Tournament fees 

a. Taylor questioned if tournament would be covered by the club.   Discussion of the benefits in terms of 

culture and expectations for players.  Often there is a discount if multiple teams register. 

b. Clarification of how payment works was discussed.  

c. Allison shared current process for tournaments – each team is given a certain amount to cover tournaments 

and they can do 1-2, and more if still funds remaining or have parents chip in for additional tournaments.  

In the past, U9 and U10 teams were given $450; and U11 and above teams given $600. 

d. There is a form that needs to be filled out and submitted to Lora.  

D. Soccer Saturdays 

a. May 21st hosting a soccer Saturday, that date is locked in and everyone available to help is needed.   There 

are other games for older players also occurring on that day.  Jamboree type process.  Other communities 

hosting these as well on different days.  

b. Currently we could have Boys U8, U9 and U10 and a single combined Girls 8-10  

c. Certified refs may be needed.  

d. Uncertain how teams sign up for this.  Registration via email as to how many teams are coming.  

e. Taylor feels hosting is good as no travel involved for our players, parents.  

E. Field Utilization and Needs 

a. Taylor is exploring options for other fields per discussions with Mikayla as fields fill up quickly.  

b. Some fields are regulation, others are not.   

c. 2 at AP, maybe getting one at Sunnyside.  Question if there is any possibility at Burnside.  Some could be 

temporary but some need to be permanent.   Just exploring options at this time.  

d. Possibility if Community Ed may be able to cover 2 permanent goals for one field.  

e. Discussion of moving various fields and possible spaces for future field use.  

F. MN Southern Soccer League (MSSL) and Spring 2022 Season 

a. New interfaces, new system, games are until July 14 but may not show up on the system. 

b. DO BACKGROUND CHECKS if you have not done this yet.  It does take time to process and everyone on the 

board needs to have had a background check.  

c. Safe Sports may have password recognition may not work and Cam (contact at MSSL) is working on this.  

 



G. New Positions 

a. Rachel resigned, and Rebecca Smith is interested in the position.    

b. Rachel’s resignation was voted upon and accepted.  

c. Alison nominated Rebecca for the equipment manager and has accepted the nomination.  Nominations 

closed.  Motion to approve Rebecca as equipment manager made by Chris, Jen seconded, voted, approved.  

d. Brian Schafer resigned as the VP.    The role of the VP is to submit insurance and serve presidential duties if 

the president is absent.   Discussion that it is good for someone on the board and knows the process to 

move to that role in anticipation for eventual president role.  

e. The acceptance of Brian’s resignation reviewed, voted upon, approved/accepted.  

H. Annual Meeting for 2022 

a. Next RWSC Annual Meeting planned for July 21st.  

b. Bylaw changes discussed as that needs to be discussed and voted upon at the annual meeting so that all 

members can have input.  Items discussed included budget setting, changing MYSA to MSSL in the verbiage.  

Any changes need to be communicated to all members in advance of meeting.  

I. All Things Soccer Related 

a. Johanna asked if a newsletter needs to be sent out on a particular schedule.  

b. Discussion if newsletter needed and frequency.  

c. Johanna discussed having games or booth at River City Days and the parade.   Johanna will help coordinate 

and looking for help on this.   

d. Johanna looking at mid-May for photos.  She is also looking at getting photos on the web site.  

5. Adjourn 

A. Anthony motioned to adjourn the meeting, seconded by Lora, voted upon, motion carried. 

B. Meeting adjourned at 8:55 PM. 

C. Next meeting is May 1st at 7 pm.  

D. Reminder: mark your calendars on July 21st for the Annual Meeting. 


